
 

Page 1 of 2 

 

 

 

Board of Trustees 

Spring Term Retreat 

Thursday, April 18, 2024 
 

Time:  Topic:  Presenter(s): 

 

4:00pm – 6:00pm Arrival/Check-in All 

 

7:00pm – 8:30pm Dinner  

 

Overview of Team Dynamics Workshop 

 

All 

 

Dr. Falecia D. Williams 

Ms. Lorraine Gordon 

 

 

Friday, April 19, 2024 

 

Time:  Topic:  Presenter(s): 

 

8:30am – 9:15am Breakfast and Networking All 

 

9:15am – 9:30am Welcome and Open Meeting Ms. Tomeka Bumbry 

 

9:30am – 12:30pm Workshop: 

Building Team Dynamics 

 

Ms. Lorraine Gordon 

 

12:30pm – 1:30pm  Lunch and Break 

 

All 

 

1:30pm – 3:30pm Workshop:  

PGCC Board of Trustees Bylaws  

 

Reference:  

Trusteeship in Community Colleges  

• Chapter 3. The Board’s Role in 

Setting and Using Policy, pp. 79-

97 

 

Dr. Falecia D. Williams 
 

Mr. Justin Douds 

 

3:30pm – 3:45pm Recap and Logistics Ms. Tomeka Bumbry 

Dr. Falecia D. Williams 

 

7:30pm – 9:00pm Dinner  All 
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Saturday, April 20, 2024 
 

 

Time:  Topic:  Presenter(s): 

 

8:30am – 9:15am Breakfast and Networking All 

 

9:15am – 9:30am Opening Remarks Ms. Tomeka Bumbry 

 

9:30am – 11:00am FY25 Comprehensive Budget Scenarios 

-Operational and Capital Improvement 

Dr. Falecia D. Williams 

Ms. Bridgett Watson 

 

11:00am – 12:00pm President and Board Assessments 

 

Reference:  

Trusteeship in Community Colleges  

• Chapter 5. The Board and The 

Chief Executive, pp. 99-127 

 

Dr. Falecia D. Williams 

 

12:00pm – 12:45pm Lunch 

 

 

All 

12:45pm – 1:00pm Closing Remarks & Adjourn Meeting Ms. Tomeka Bumbry 

 

 

 

 

         

 

      

                

               

   

 


